ASSOCIATION _

Toronto Lawyers nt:

Working Together, Remotely -

Managing and Leading Through COVID and Beyond

June 22, 2021

In this practical session, leading lawyers and expert law practice advisors share lessons
learned and tips to date from our rapid shift to virtual practice, with a focus on how we can
make our practices work better for ourselves, our teams and our clients. Speakers will
address the ups and downs that lawyers and firms are experiencing in remote practice
settings, and share tips and best practices on a range of practice and personal management
topics including:

Managing people, teams and your clients remotely
Maintaining your values / culture while remote

Managing processes and leveraging your tech

Effectively setting boundaries within the firm and with clients.

Speakers

Hong Dao, Practice Management Attorney, Oregon State Bar

Kirsti Mathers McHenry, Lawyer and consultant, Mathers McHenry & Co
Karen Skinner, Co-Founder and CEO of Gimbal Canada

Juda Strawczynski, Director, practicePRO, LAWPRO

This program contains 1.5 hours of professionalism content



